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Module 3:
SUSTAINABLE TOURISM CONCEPTS
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The Eastern Tropical Seascape Game

1. Set-up: Players sit around a large drawing of the ETPS.

Water in a jar and 9 plastic cups are placed on it next to

each country’s coasts and 1slands in the Seascape.

e 10 plastic toy animals are placed in the jar, and 5 in each cup
representing whales, dolphins, sharks, turtles, and fish in the seascape

* Food coloring, powdered milk, & confetti represent pollution.

e A banker is in charge of the money (candy) and gives each player 5 pieces.

2. Roles: Everyone is given a role and instructions on a piece
of paper, and a few minutes to read and think about them.

3. Play: Each person reads their roles aloud When 1t 18 the1r
turn, and follows the instructions. -' |

4. Debrief
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What is Sustainable Tourism?

Environmentally responsible travel and visitation to natural
areas, in order to enjoy and appreciate nature (and any
accompanying cultural features, both past and present) in a
way that promotes conservation, has a low visitor impact,
and provides for beneficially active socio-economic

involvement of local peoples.
(World Conservation Union,1996)

What makes "sustainable tourism” different from "ecotourism”,
"nature tourism”, and "adventure tourism"?

-All tend to focus on appreciation of wild/natural areas

-But not all are truly sustainable in terms of minimizing environmental
impacts, benefiting the local community, & respecting local culture.
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"Triple Bottom Line'

1. Environmental goals
benefits environment if possible
always minimizes negative impacts
2. Social/Cultural goals
benefits local community
respects local culture & traditions
3. Economic goals

employment
revenue (for MPA & for community)

"Doing well by doing good"
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CONVENTIONAL TOURISM

SUSTAINABLE TOURISM

v

One goal: Profit

Not planned (on regional scale)
Tourist oriented

Outside control

Focus on entertainment
Conservation not a priority
Community not a priority
Revenue "leakage"
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CONVENTIONAL TOURISM SUSTAINABLE TOURISM

v v

1. One goal: Profit 1. Three goals (triple bottom line):
profit, environment, community

2. Not planned (on regional scale) 2. Usually planned

3. Tourist oriented 3. Locally oriented

4. Outside control 4. Local control

5. Focus on entertainment 5. Focus on education

6. Conservation not a priority 6. Conservation a priority

7. Community not a priority 7. Community a priority

8. Revenue "leakage" 8. More revenue stays locally
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Tourism and the Environment

IMPACTS (conventional tourism)

CONTRIBUTIONS (sustainable tourism)

v

1. Depletion/Degradation of
Natural Resources
impacts to endangered, stressed
or sensitive resources

2. Pollution
air emissions, noise, solid waste

3. Physical Impacts
construction, infrastructure
development

v
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Tourism and the Environment

IMPACTS (conventional tourism)

CONTRIBUTIONS (sustainable tourism)

v

v

1. Depletion/Degradation of
Natural Resources
impacts to endangered, stressed
Or sensitive resources

2. Pollution
air emissions, noise, solid waste

3. Physical Impacts
construction, infrastructure
development

1. Financial Contributions
direct and indirect

2. Sound Management
development management

3. Environmental Awareness
education and outreach

4. Protection and Preservation
legislation, regulation




ETPS

| TRAINING |

Tourism and Society

IMPACTS (conventional tourism) CONTRIBUTIONS (sustainable tourism)

v v

1. Changes or Loss of Indigenous
Identity and Values
treated as a commodity, adaptation

2. Cultural Clashes
economic inequality, behavioral
differences

3. Physical Influences Causing
Social Stress
resource use conflicts, cultural
deterioration
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Tourism and Society

IMPACTS (conventional tourism) CONTRIBUTIONS (sustainable tourism)

v v

1. Changes or Loss of Indigenous
Identity and Values
treated as a commodity, adaptation 1. Strengthening Communities
jobs created by tourism, reduced
2. Cultural Clashes emigration, rejuvenated traditions
economic inequality, behavioral
differences 2. Revaluation of Culture
and Traditions
3. Physical Influences Causing protection of local heritage
Social Stress
resource use conflicts, cultural
deterioration
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Tourism and the Economy

IMPACTS (conventional tourism)

CONTRIBUTIONS (sustainable tourism)

v

1. Leakage
lack of tourist dollars retained
by community

2. Infrastructure Costs
Take away from needs such as
education or health

3. Increase in Prices
increase in demand for basic goods
and services at a cost to locals

v
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Tourism and the Economy

IMPACTS (conventional tourism)

CONTRIBUTIONS (sustainable tourism)

v

v

1. Leakage
lack of tourist dollars retained
by community

2. Infrastructure Costs
Take away from needs such as
education or health

3. Increase in Prices
increase in demand for basic goods
and services at a cost to locals

1. Contributions to Local Government
Revenues

2. Employment Generation
3. Contribution to Local Economy

4. Informal Employment
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Cancun then....

These photos are actually from an area south of Cancun
(Nothing like this is left in Cancun itself.)
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Crowding
Also:

Large sewage outflow to ocean
Local environment not preserved
Little interest in local culture

o Ny Cancun has brought jobs & tourist revenue
Shantytowns to the area.. but could tourism development
have been done in a more balanced way?
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* Tourists benefit from having well-managed
attractions, maintained 1n their natural state.

e Communities benefit by reaping the social
and economic rewards of long term
sustainable tourism.

e Natural resources are protected for now
and future generations.
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Exercise: Questionnaire

What attributes of sustainable tourism are
important to an MPA?

Fill out the questionnaire & then discuss.
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Is there a demand for sustainable tourism?

What is the demand for tourism world-wide?

What is the demand for tourism in the ETPS countries?

How much of this demand is for sustainable tourism or
related markets? (‘‘nature tourism”’, ‘“‘ecotourism’’)

Are tourists Wlllmg to pay more for sustalnablllty‘7
Eaﬁ'ﬁ R
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Tourism as a worldwide industry

Demand for tourism worldwide:

Tourism generates 11% of Global Domestic Product (!)
Tourism employs 200 million people

Tourism accounts for 1 in every ~12 jobs worldwide
Tourism transports ~700 million international travellers/year

Tourism 1s one of the top five exports for 83% of countries

Tourism 1s the biggest source of foreign currency for 38% of
countries

Tourism is now considered the largest industry in the world.

Source for all tourism statistics: World Tourism Organization
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International Tounst Armvals and Economic Growth (GDP)

World (% change over previous year)

. GDP

I Tourism
8§ -+ —Average 1990-2000 —
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Source: IMF, World Tourism Organization (UNWTO) ©
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Despite ongoing global unrest, in 2004 tourism "bounced back.”
It is continuing to grow strongly today.
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Demand for tourism in the Americas

North America:

Generally receives more tourists than South America

Tourism growing slowly right now because of:
strong Canadian dollar = fewer tourists to Canada

Hurricanes in Caribbean = fewer tourists to Mexico

South America:
Tourism growing at 10% or more in most countries

Tourism growth 1s higher than 20% 1n several countries
(including Colombia)
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Table 1.1 Top Tourism Destinations in the Americas

Country Arrivals in 2002 % change
1. United States 41,892 000 6.7
2. Canada 20,057,000 +1.9
3. Mexico 19,667,000 0.7
4. Brazil 3,783,000 -20.7
5. Puerto Rico 3,087,000 -13.1
6. Argentina 2,820,000 +7.6
7. Dominican Republic 2,811,000 2.5
8. Cuba 1,656,000 -4.6

source: World Tourism Organization, 2003

Notice large numbers in North America vs. South America
(Sharp drop in Brazil is due to 9/11 visa changes, and low US dollar)



Table 6.1 Most Popular Destinations in Latin

ETPS America

[ TRAINING | Number of US outbound
operators who identified this as
Country one of their primary destinations Percentiage
Costa Rica 37 56%
Galapages Islands 32 48%
Peru 29 A44%
Mexico 27 41%
Belize 26 39%
Chile 18 27%
Argentina 16 24%
Ecuador 16 24%
Brazil 14 21%
Bolivia 11 17%
Caribbean 11 17%
Guatemala 10 15%
Venezuela 10 15%
Panama 9 14%
Others 5 8%

Total # of respondents 66 100%
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2004 Tourism Arrivals By Country - The Americas

Central America
Belize

COSTA RICA
El Salvador
Guatemala
Honduras
Nicaragua

PANAMA

South America
Argentina
Bolivia
Brazil

Chile
COLOMBIA
ECUADOR
Guyana
Paraguay
Peru
Suriname
Uruguay
Venezuela

millions
of arrivals

231
1453
966
1182
672
615
652

3353
405
4725
1785
770
819
1122
309
1208
138
1756
492

Joincrease
(vs 2003)
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Tourism worldwide:

ol
* Consumes resources on the scale of a northern ,J
,F
developed country. o]

e Uses as much energy per year as Japan.
e Produces as much garbage per year as France.

e Consumes 3x more water than in Lake Superior
(the largest lake in the Americas, 563 km long).

Lake Superior Lake Superior Lake Superior
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Extrapolating from demand for ‘‘nature tourism” &
‘“ecotourism”:

Tourism overall is growing at ~4 % annually, but nature
tourism/ecotourism is growing much faster, ~10-15%.

Nature tourism may comprise 40-60% of the overall tourism
market.
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- Trend in increased interest in the environment
- Travellers seeking more remote less crowded destinations
- Travellers seeking variety - avoiding ‘“‘sameness’ of

touristy destinations




1] How much of demand for ‘“‘ecotourism” is
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Recent surveys of some European tourists:

British tourists:

 83% believe it is important not to damage the environment

e About a third are willing to pay 5% more to guarantee ethical
treatment of local employees & minimize environmental damage

e About half say they would prefer to travel with companies that have
written ethical codes to ensure sustainability

German tourists:

e 65% value clean beaches & clean water
e 42% want to find ‘“‘environmentally friendly accommodation”

Most tourists say they would pay a little more for sustainability.
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List on a piece of paper, and then share with the group:

What are the ways tourism has benefited your MPA?
What were some of the problems?
Has tourism overall been a positive or negative experience?
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Revenue

1. Entrance fees, use fees
Charged at entrance (if there is one)
Collected on board boats
Add-on to tour fee
Fee for using equipment (boat, etc.)
Fee for an activity (diving, fishing, etc.)

2. Private sector concessions
Gift shops, boat rental, food stands, tours
Privately owned or managed
Portion of profits go to MPA

3. Donations from visitors
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Employment

1. Protected-area staff

2. Businesses that directly serve tourists
Lodge owners, restaurants, etc.

3. Naturalist guides

4. Indirectly related employment
Service sector jobs, construction, supplies, etc.
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Political justification for MPAs

Government is more likely to support MPAs if the MPAs
generate obvious benefits - especially revenue & jobs.

Environmental education
Of visitors & of local community
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Environmental impacts: Water pollution
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Environmental impacts: Litter
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Environmental impacts: Litter
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Environmental impacts: Effects on wildlife
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Tourists harassing a sea turtle that is trying to swim away.

Note that tourists are above the turtle so that it cannot surface to breathe.
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Environmental impacts: Effects on wildlife

Sea turtle nesting beach (Kalamaki, Greece) covered with paddleboats, beach furniture &
a wall, making it almost impossible for turtles to nest. (Photo courtesy Mesasset)
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Environmental impacts: Effects on wildlife
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Environmental impacts: Physical damage
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Economic instability

“Leakage” - revenue that goes only to outside investors

Tourism demand fluctuates unpredictably

Do not rely on tourism as the sole source of employment.
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Crowding - whether or not it causes environmental
damage, it can diminish the wild nature of the MPA.
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Excessive Development

- may be planned (by tourism industry) or "unplanned”
(Jobseekers moving to area)
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Strip development Unplanned shantytown
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Balancing the benefits and costs

The good... ...the bad
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How can we decide whether to pursue a sustainable tourism plan?
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Making the decision

Overall

Management Plan Commitment fo

Ecotourism

Decision to Prepare
an Ecotourism
Management Plan

Appropriateness
of Area for

Ecotourism

Funding and
Logistical Support
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The Local Community

Protected area managers from Baliva, Ecuador and Mexico discuss measuring visitor impocts at a
Conservancy troning workshop in the Galopoges
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Major Stakeholders

NGOs (Non-Governmental Organizations)
1. conservation-oriented

2. not conservation-oriented

The Tourism Industry
Understand what tourists want
Can reach tourists & market to them
Can develop tours/activities that are sustainable

Know what 1s likely to be economically feasible
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ase Study: Cocos Island
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d Case Study: Coiba
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Developing a vision

Where are we now?

Where do we want to be?

How do we get there?

VISIONING EXERCISE:
30 minutes - each MPA
30 minutes - entire Eastern Tropical Seascape
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Review & next steps




